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ABOUT OUR SCHOOL
Vision
At Inveralmond Early Years Centre our motto is:

“Play, Learn and Grow Together”
We want all children to be inspired, creative, explore and discover the world around them through engagement in rich, meaningful play-based experiences. We believe our children to be competent, capable, responsible and resourceful, supporting them in partnership with their families to reach their full potential.

Values
· Kindness
· Respect
· Happiness


Aims
We will:
· provide a welcoming, warm, happy and safe environment where children’s achievements are celebrated.
· provide rich, engaging and challenging play experiences which are responsive to our children’s interests and needs.
· work in partnership with parents/carers, other professionals and the local community to give our children the best start in life.
· foster positive attitudes towards the environment and our community.

Our values are central to everything we do. Through the daily life of the nursery we support children to understand what these mean and why they are important to our learning community.
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IMPROVEMENT PRIORITIES

Our improvement priorities are always based on the national priorities in the National Improvement Framework (NIF).  Below we have indicated what progress we made with these priorities in Session 2019/20, what the impact has been and what our next steps will be to continue to address these priorities in session 2020/21.

We have also shown which NIF driver for improvement we used – you can find out more about the National Improvement Framework and drivers at: https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our School 4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) which is a key aspect of the Scottish approach to self-evaluation and school improvement.



	PRIORITY 

	HOW DID WE DO?

	Priority 1

By June 2024 

Numeracy and maths audits will show sustained improvement in ‘learning across a range of mathematical concepts. 

LJ monitoring will show increased consistency in the number and quality of numeracy and maths observations recorded in children’s Learning Journals.

Most preschool children will score green or * on the ELC tracker in relation to numeracy and maths statements 1,3,4,7,9 and 10.

Planning documentation will evidence the recording and implementation of specific and detailed strategies/experiences to support children’s breadth and depth of learning within numeracy/maths.


	We have made good progress.
What did we do?  

· Almost all staff attended training for progression pathways
· All staff with distributive leadership roles have attended the literacy and numeracy network sessions
· All staff have distributive leadership roles
· All staff are using trackers to identify gaps in learning 
· Early Years Officer attended a best practice visits to WL ELC setting with a focus on planning
· All staff with distributive leadership roles for literacy and numeracy have completed the audit tools
· Most pre-school children have achieved green in numeracy trackers 1,4,9 and 10
· All staff have an increased understanding of planning and the assessment focus to track and monitor children’s learning and progress
Evidence Indicates that:
· Staff have continued to develop their confidence in using progression pathways to inform children’s next steps in learning
· Almost all children have next steps in learning using the progression pathways
· Early Years Officer reports increased confidence in planning
· Most pre-school children are making good progress in numeracy and literacy
· Most children have observations linked to the assessment focus on seesaw
· All staff who have attended networks with cascade information at staff meetings and suggestions from the network sessions will be implemented on the floor to extend children's learning.





	Priority 2

By June 2024 (100%) of identified children will increase their Renfrew vocabulary score.


Most (80%) target children will be able to join in a large group story by the end of the session.


	We have made satisfactory progress.
What did we do?
· Early Years Officer carried out Renfrew testing
· Literacy lead implements word boost
· Small group story time

Evidence indicates the impact is:
· Most children have demonstrated an increase in their vocabulary
· Almost all children have identified Renfrew scores and the next steps to support gaps in learning
· Almost all children can sit in a large group for story time 




	Priority 3


By June 2024 EYP ‘Impact of training’ documentation completed by all practitioners will demonstrate how ZoR training has impacted on playroom practice. 

Almost all children will use the emotional check-in on a daily basis.

Most children will make progress in their emotional wellbeing, evidenced through Learning Journal observations 

Most preschool children will achieve green on ELC Progress Tracker in relation to 

LJ monitoring will show increased consistency in the number and quality of observations recorded in children’s Learning Journals.
Personal Plan targets relating to emotional wellbeing and social development will include detailed support strategies.



	We have made good progress.
What did we do?
· Early Years officer completed Zones of Regulation training and cascaded to all staff
· All Staff created zones of regulation well-being check-in 
· All staff implementing weekly skill sessions on health and wellbeing
· Most learners benefitted from the introduction of Zones of Regulation
· Wellbeing indicators are displayed in the nursery environment and referred to regularly through interactions between staff and children.
· All staff have identified a health and wellbeing target in all children’s personal plans
· Most Children have a health and wellbeing observation 

Evidence indicates the impact is:
· All preschool children have achieved green on their health and wellbeing tracker
· Almost all ante preschool children have achieved green on their health and well-being tracker
· Almost all staff are using the language of zones of regulation to support children’s wellbeing
· The majority of children can confidently use identified strategies to aid self-regulation 
· The majority of children are using the emotional check-in daily


	Priority 4 

By June 2024:

The number of parents attending Playing and Learning sessions will be sustained or increased across the session.

Students feel well supported in their placement by mentors and the wider staff team.
 
	We have made satisfactory progress.
What did we do?  
· Parent play and learning together groups were introduced across Inveralmond and Ladywell
· All staff were given development opportunities to mentor and support students using the Early Learning and Childcare National Induction Resource.
· 
Evidence indicates the impact is:
· [bookmark: _GoBack]Increase in 5% on parental engagement from previous academic session.

· Positive feedback received from supporting agencies in relation to the support experienced by visiting students.

· All students on placement this session achieved a successful outcome (pass).





How good is our Early Learning and Childcare? The quality indicators* evidence that:
	1.3 Leadership of change
	Good

	2.3 Learning, teaching and assessment 
	Good

	3.1 Ensuring wellbeing, equality and inclusion 
	Satisfactory

	3.2 Securing children’s progress 
	Good


+Delete if not relevant
*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and 
How Good is Our Early Learning and Childcare? 2016)
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